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Steering Committee
April 13, 2018

Present:

Nic McPhee, Tammy Berberi, Dave Roberts, Tim Lindberg, Angie Senger,
Michelle Behr, LeAnn Dean, Noah Pilugin

Approval of minutes
The minutes from the March 2, March 26 and March 29 will be approved electronically before
the end of the semester.
Community Hour Planning
A proposal was shared via e-mail for a 3 person planning group (representative from Steering,
Director of Student Activities, and an MCSA rep). E-mail responses from several members of
Steering suggests they are interested in seeing more Steering representation on this group.
Some options:
- Stick with a three person group that will bring a proposal to Steering (and other stakeholders
listed in the Assembly motion) for approval.
- Expand the three person group a little (add one or two additional members of Steering).
- Have all of Steering meet to put together the initial proposal that then goes to other
stakeholders for approval.
There was a suggestion to create a template. Perhaps there could be one big meeting to schedule
everything for the next academic year. Steering will meet with Dave Israels-Swenson who will
have a comprehensive list of events. It would be good to get information from students,
committee chairs, and division chairs. The community hour will be perfect for some meetings
but not for every meeting that needs to take place.
Polling place motion from Assembly
In last week’s April 3 Assembly Meeting, a motion was passed regarding the City of Morris’s
elimination of the polling station at UMM. That motion asked Steering to address several
resolutions:
- The administration shall actively work toward reinstating a polling site on campus
- The administration shall … [make] the new polling site more accessible to all students
- Buses to/from polling site every 15 minutes
- No events during that community hour (which would otherwise be an Assembly meeting)
- Allow students to miss some class if necessary to travel to/from the polls to vote
- UMM should encourage students to vote
- Administration should update students as soon as possible on future changes in polling sites

Several of these are directly aimed at the Administration; some others might be seen as
primarily administrative actions. Do we as a committee wish to ask for some kind of report as a
way of tracking progress on this?
The community hour piece is directly in our purview. Do we wish to just have one less
Assembly Meeting next semester, or should we request one of the other time slots in
November?
How do we proceed on the class attendance issue? Should we try to bring in some other
committees (e.g., Scholastic, Curriculum, Consultative, Student Affairs, etc.) to add weight to
any proposal we bring forward?
Steering agreed to ask the Consultative Committee to make some recommendations and report
back to Steering by mid September. There was a suggestion that it might be helpful to have
someone elected from UMM who would regularly attend city council meetings. This could be
part of larger conversation as we focus on what went wrong this time.
Strategic Visioning Task Force report
The task force plans to have a report to share with campus by Monday, April 23. Recognizing
the very tight timeline, they will be collecting initial feedback from the campus community that
week, and making some sort of presentation at the final Assembly meeting. Steering will likely
play a key role (mostly next fall) in helping determine how those ideas get reviewed, tuned, &
ultimately acted on by relevant parts of campus governance as the process (hopefully) moves
from ideation towards implementation.
We may not need to do anything about this in this meeting, but want to make sure it was on
everyone’s radar.
Meeting with committee chairs
Steering is constitutionally obligated to meet with all the committee chairs at least one each
semester.
Our plan (like last year) is to meet after Membership has identified next year’s chairs so we can
meet with both outgoing and incoming chairs, and facilitate transition.
We’re still waiting on the list of new chairs from Membership, so be prepared for a latesemester meeting. Carrie will work on scheduling something as soon as we know enough to
move forward.
Heather Peters will join us to share the EDA proposal with all the chairs.
Use of “freshman” in UMM materials and policies
This is a follow-up to an e-mail from Michael Lackey on this issue. Tammy & Nic propose we
delegate this to some appropriate committee/group/office for further exploration and a report.

Some options that came to mind included the Commission on Gender Equity, Scholastic
Committee (since many relevant policies are managed there), and the Advising and Registrar’s
offices.
Should they also research our other terms (sophomore, junior, senior), which have increasingly
become disconnected from “year in school” as students come to UMM with more and more
credits?
End of year report
As an FYI, Tammy and Nic are planning to do an audit of the minutes and draft the end-of-year
report in late May.
Agenda for final Assembly Meeting

